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A : New Issues Proposed by Doc. K-Tabby

There are nunbers of organizations, institutions, associations, founds, banks and
Agencies like
) I ndustrial east corporation
1) Self enploynent fund
I1) Pronotion fund for electronic Industries
V) Industrial Information institute
(V) Engineering constancy service institute
(VI) Mcro guild business organization (affiliated to Mnistry of
commrer ce)
(VI'l) Bank of Industry and M ne
(VI11) Iran Industrial Engineering of Inspection Institute
(rx Nati onal Industries Organization

(
(
(
(

The nost users of service of the above organization and institutions are nostly snall
Sized enterprises and few nediumsized enterprises

Here, | explain in brief , the nmain activities (duties) of those 9 particular organization
And fund which | named before
(1) self enploynent fund : it fund est abl i shed on 1992 regard pronoting the

sel f-enpl oynent activities in Iran . he main sources of budget 1is governnent
direct financial assisting, banks contributions and etc. The main activities are

(a) Direct |oan paynent to person/s who has/have business plan

(b) Direct or partly investnent in starting up build factory and business devel opnent
which in results creating sone new enpl oynent,

(c) Technical and marketing assistance to self-enployers.

(rr) Mcro Enterprise ( guild business ) organization : as it is nmentioned in chapter
3 of SMEs strategy studies, there are nore 33000 mcro
Enterprises in Iran which their activities can be divided to manufacturing,

Hol e sale , servicing, repairing etc...

The nentioned organi zation’ main activities (duties) are

(1) I ssui ng business certificate

(2) Assisting micro (guild ) enterprises to get loans fromfinancial institute
(3) Providing scare raw nmaterials and i mported raw rmaterials and
Conponent s

(4)Providing welfare security for enployees of micro enterprises

(ren) Nati onal |ndustrial organization of Iran : this organi zation established in
1980 after Islamic revolution in Iran nunbers of owner-nmanagers of nost
medi um sized nanufacturing enterprises left |Iran and those enterprises
nationalized by government . The main activities of nmentioned organization

was :
(a) to maintain new managing directors or director boards for
(b) protecting business activities in particular firns

But unfortunately these organi zations acts very independency & there is no any particul ar
organi zation (just |like SMES Agency) to cover and supervisoring those bodies activities

According to nost countries SMEs strategy , there is only an unique body
(either government owned body or corporation ownership) which | ook after SMEs activities i.e
there nust be a unique decision box or Agency and also | agree with you that there nust

be a particular policy preparatory council for SMEs policy fornulating. (which you have shown
in exhibit 11:4 , 11:5)
one of a big problemis absence of total specified vision for SME sector in
TFYP.
We found sone m ssion” regard SMEs but not vision . we did not define in
TFYP where the SMEs has to go ( or toreach ) . | think at first we nust design
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the sonme scenario for SMES i.e the vision can be divided to some particular
scenario like exact share of SMEs in total country’'s export, vital role of SMES in
job creation , high value added production independifying potential sector for

adopting practice specify policy and programmes either ( for instance in Mlaysia
when policy nmakers were planing vision and strategy for SMEs sector , they have
indentified sone particular sector as potential sector as the main sectors for rapid
devel opment of  SMEs i.e electronics , machinery , engineering industries and chem cal
so on the base of econonic researches and studies they ( policy nakers )
found that for those particular sectors “vision” and “mission” has to be forned .
This matter has been decided on 1980, like IT , on that base , specified nodels |ike
Sub-contracting , joint venture FDI , bay back , under license nmanufacturing were
For med.

So, ny suggestion in this particular subject is that we nust go nore in detail about the what
are lost in SMEs “vision” in TFYP and what nore the governnent nust
Bring in present visionto neke nore practice and with nore output . ( policy making
shoul d keep in mnd that process of globalization WO is not wai ting for
I ran.

Since nmany years the sub-contracting & partnership between LE s and SMEs

Are existing , but in sone countries i.e Taiwan, Japan, USA, India, spain, France ,
And Italy , there is a practice nodule of corporation between LE s and SMEs
Which is called “Holding” , the Hol di ng conpani es contai ns many Mcro, Small,

And Medium enterprises which those SMEs are working ( i.e from buying raw
Materials, conponents, manufacturing, advertising, selling and etc. under guidance

O managing director board . So, since, the trend of inconming forigen investors
Shows increasing, the Holding conpanies can be as a good attractive partners for
Foreign investors . More, the capability and other factors in Holding conpanies to
Approach international narkets or joining to global trade is nuch better to other
LE s or SMEs.
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